A Aventario

AVENTARIO
MASTERCLASS

Equip your teams with the skills to lead, negotiate, and
succeed. All taught by lifelong industry experts who know

the field inside and out.

OUR CLASSES

CONTRACT MANAGEMENT
— MASTERY

Learn to manage contracts at every stage.
Equip your team to maximize contract value,
mitigate risks, and ensure compliance
throughout the procurement lifecycle.

CONTRACT NEGOTIATION
EXCELLENCE

Master negotiation strategies to secure
favorable terms. Learn how to align
stakeholder expectations and build win-win
partnerships through skilled contract

negotiation.
INTERCULTURAL CHANGE
(@ & LEADERSHIP
@‘) Lead global teams and manage change

@ across cultures. Develop the skills to turn

cultural differences into strategic advantages
in leadership and transformation.

SKILLS YOU CANNOT LEARN FROM

BOOKS ALONE.

www.aventario.com

STRATEGIC SUPPLIER
RELATIONSHIPS

Turn supplier relationships into strategic
partnerships. Gain the skills to evaluate
performance, manage risks, and foster
long-term, value-driven collaborations.

DRIVE SUCCESSFUL
CHANGE

Guide your team through organizational
change. Learn practical tools to lead
transitions effectively and ensure lasting,
sustainable success.

PROCESS OPTIMIZATION
SUCCESS

Optimize non-production workflows with Lean
Six Sigma tools. Identify inefficiencies, drive
continuous improvement, and create
sustainable growth.

9 masterclass@aventario.com
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